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Experience Summary 

 

• Solutions-focused Middleware professional with accomplished 

experience in executing multi- million-dollar project 

engagements for major clients focused on software 

developments and customization in enterprise application 

integration in client facing roles in complex onshore-offshore 

delivery models. 

• Expertise in understanding the business processes and existing 

systems and in making recommendations w.r.t enhancements 

along with impact analysis of the legacy applications. Rich 

experience in enterprise application integration (EAI) design, 

implementation, monitoring and management using Mule and 

TIBCO Suite. 

• Expertly define and map project scope and provide direction to 

programmers to align technology solutions with project 

requirements. Exceptional systems analysis and design expertise. 

Experience in Scope identification for different phases of Project 

and getting sign off for all from Client. 

• Track and Review project deliverables, Suggested& Implemented 

Process Improvement projects to enhance release cycle time. 

Rich experience in delivering complex transformation and 

upgrade projects. 

• Coordination between business team and COE teams to gather 

relevant information and translate the same to technical team in 

form of design documents. 

• Vast experience in pre-sales activities such as RFP/RFI responses, 

driving solution architecture, effort estimation, capacity planning, 



delivering successful proof-of-concepts and presenting solution 

to client. 

• Experience in Creation of Staffing based on effort and complexity 

of project. Expertise in competency building by mobilizing cross 

skills training. 

• Good exposure to project framework and approach creation, 

value adds, performance anti pattern approach and 

implementation of it.  

• Experience in Project framework and approach creation.  

• Expertise in supporting hiring team. 

• Ability to work interdependently and manage business 

expectations with delivery focused approach. 

• Experience in Resource and Project planning with Senior 

management. 

• Track and Review project deliverables. Suggested & Implemented 

Process Improvement projects to enhance release cycle time. 

• Experience in Solution designing and Project high level 

Architecture creation. 

• Extensive Experience in Enterprise Application Integration (EAI) 

design, implementation, monitoring & management using TIBCO. 

• Experience in Scope identification for different phases of Project 

and getting sign off for all from Client. 

 

Technical Skills 

 

➢ EAI Technology Stack 

• Mulesoft Connectors 

• Mulesoft Anypoint studio Platform 

• Business Works 5.x 

• Business Events 



• Business Connect Administrator 5.x 

• Runtime Agent 5.x 

• EMS 6.0.0 

• ADB 6.3 

• SmartMapper 5.x 

• TIBCO iprocess 10.x 

• TIBCO AMX Service Grid 3.2 

• Administrator 3.2 

• EMS 7.0  

Java: Core Java, JavaScript, ant & Maven. 

Operating Systems: Windows 2003 & 2007 and Linux  

Databases: MS SQL Server 2005, Oracle 9i & 10G. 

Others: Spotfire, Core Java, SSL, SVN Tortoise Subversion, CVS, Remedy, HP QC&ALM 

 

Project Accomplishments 

 

Project #1 

Title : XYZ 

Client : XYZ 

 

Brief Description 

This implementation involves integration of frontend systems (like Navigator/ BriovaRx / 

MemberPortal / Scriptmed ) to communicate with backend systems seamlessly. 

It also include many mission critical (eligible for financial penalty) based implementations 

in which UHG interacts with other consumers like BCBS (Blue Cross Blue Shield), CIGNA, 

HighMark, HCSC etc. 

Responsibilities  

Responsible for preparing complete POC list which would cover design approaches, 

Exception framework, Custom implementation to kick start new project. 



• Responsible for creating best practices to follow at different phases 

of the project. 

• Setting up different data centres in High availability and disaster 

recovery for all stakeholders for better execution. 

• Responsible for designing and providing the enterprise architectural 

approach to ensure business needs are converted to technical 

specifications with least time to deliver to production. 

• Effort calculation for the resources for billing cycles 

• Coordinating with business to ensure smooth flow of the business 

logics 

 

Environment 

• TIBCO Business Works 

• Jenkins 

• TIBCO EMS 

 

Project #2 

Title : XYZ 

Client : XYZ 

 

Brief Description 

 

Client is developing Shipment Enterprise foundation service to view shipment data in a 

single platform and thereby increasing shipment delivery efficiency. Solution is achieved 

leveraging ESB, CEP solutions. 

 

Technologies: 

• TIBCO Active Spaces 

• TIBCO Business Events 



• Silver Fabric 

• TIBCO BW 

• TIBCO EMS 

• TIBCO Admin 

• Unix 

• SVN 

• Core Java 

• Jenkins 

• UDeploy 

• Spotfire 

Responsibilities 

➢ Managing a team of 15 people and project is about 4 Million $ in revenue. Scrum 

teams are 2 Development, 1 System team. Development teams work on business 

features. System team work on Integration system related activities. 

Project is of Agile based and following SAFE framework.  

➢ Our teams implemented the following major stories: 

o Cache Externalization in Business Events.  

o Replacing AS channel with JMS channels.  

o Exposing BE engine over Rest/Http.  

o Implement java based Unit tester for BE engines 

o Migrating unit tester execution to Unix from windows for Continuous 

Integration or Deployment  

o Environment management activities – L1,L2,L3. 

o Designing BE Engine template covering architectural standards, TIBCO 

suggestions and best practices 

➢ Client interaction and managing various stakeholders in solution 

➢ Mentoring the team, preparing technical design to deliver scrum user stories. 

➢ Review of key deliverables from Offshore Team. 

➢ Resolving technical challenges. 

➢ Assisting Onsite team in POC/design aspects.  



➢ Project Management Activities – sending weekly status report, interacting with 

Product owner, Product manager. 

➢ Preparing new proposals required for the client to onboard new scrum teams 

➢ Submitting weekly scrum team’s status report to client 

➢ Explore new technologies required for the project like Spotfire, XYZ Security 

implementation for rest services. 

Project #3 

Title : XYZ 

Client : XYZ 

 

Brief Description 

 

WorkFlow Management System is a project that captures the data from the request of the 

new connection received by the client and sends the data to the corresponding teams. 

The project consists of fetching the data from the main customer-handling centre and 

sending the data in the required format to the concerned end-point to fulfil the order. 

 

Responsibilities 

• Implementation of the FDD i.e. coding. 

• Unit and integration testing of the implemented functionality. 

• Preparation of Technical Design Document (DD) 

• Giving Demo to the Client to approve its various Iteration levels 

• Responsibility Analysis of the existing code and work on new client 

requirements 

• Preparation of Test Plan and Test Specifications for solving the issues 

 

• Programming coding and developing the new releases. 

• Preparation of Checklists and testing the solutions of issues 

Environment    



• Oracle 10 g 

• I Process 

• TIBCO BW 

 

Project #4 

Title : XYZ 

Client : XYZ 

 

Brief Description 

Retail Management System is a project that captures the data from the retail shops of the 

client and sends the data to the corresponding processing systems. The project consists 

of fetching the data from the retail shops and sending the data in the required format to 

the concerned end-point. 

 

Responsibilities 

• Complete understanding of SDLC (Software development life cycle) 

to enable component       Development. 

• Analysis of reported business scenario by customer related to 

Inventory Valuation system. 

• Interaction with customers, project management to resolve issues. 

• Taking up new enhancements and work on their implementation. 

• Peer code review. 

• Analysis of the existing code and work on new client requirements 

• Preparation of Checklists and testing the solutions of issues 

 

Environment  

• Oracle 

• IBM Rational ClearCase 



 

Project #5 

Title : XYZ 

Client : XYZ 

 

Brief Description 

The project involves the migration of the existing BW code from version 5.8 

to the new TIBCO BW version 5.9 and with latest adapter versions. This also 

involves the setting up the different environment with latest versions. 

Responsibilities 

• Analysis of the existing code. 

• Preparation of Test Plan and Test Specifications for solving the issues 

• Programming coding and developing the new releases. 

• Preparation of Checklists and testing the solutions of issues 

• Development and deployment of the BW code in separate 

environments. 

• Managing and training new Team members. 

• Actively participate in providing various Value add Ideas to client 

which helps to gain $ values and improve processes to work and 

analyse the Project. 

 

Environment  

• TIBCO BW 

• Adapters 

 

 



 

 

 

 

 


